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MINUTES 
Meeting of the San Marcos Budget Review Committee 
Meeting Date: WEDNESDAY, MAY 28, 2025 | Meeting Time: 6:00 PM 
Location: San Marcos Room, 1 Civic Center Drive, San Marcos, CA 92069 

 
1. CALL TO ORDER: Chair Salvador Roman called the Budget Review Committee Meeting to 

order at 6:00 PM. 

2. ROLL CALL:   

PRESENT: FREEMAN, GARCIA, BARLOW, KNOWLTON, ROMAN, HARRIS-MALONE, 

SMITH 

ABSENT: NEUHAUSER 

ALSO PRESENT:  City Manager, Michelle Bender; Finance Director, Donna Apar; Director of 

LEAN Government, Kristina Ray: Budget & Analysis Manager, Janet Brotherton; Management 

Analyst, Sang Duong. 

3. ORAL COMMUNICTIONS 

a. None 

4. APPROVAL OF MINUTES: April 29, 2025 and April 30, 2025 

James Knowlton made a motion to accept the minutes as written. Jim Garcia seconds the 

motion. Motion carries.  

AYES:  FREEMAN, GARCIA, BARLOW, KNOWLTON, ROMAN, HARRIS-MALONE, SMITH 

NOES:  None 

ABSTAINS: None 
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5. OLD BUSINESS  

a. None 

6. NEW BUSINESS 

a. None 

7. REPORTS AND INFORMATION ITEMS 

a. City Manager Recommended Budget Presentation 
 

8. BUDGET REVIEW COMMITTEE COMMENTARY 

• Committee Member Freeman noted the last few years have been stressful 
because of economic conditions, and with this budget there may be an 
impression that it was easier given Measure Q, however it is likely not easier 
given that the budget now involves different buckets and commends staff for 
hard work.  
  

• Committee Member Harris-Malone also notes that the budget is always a challenge for 
staff to balance priorities of the community, and also commends staff for hard work.  
 

• Committee Member Garcia notes that seeing what is going on in other cities like San 
Diego and Los Angeles, it is remarkable the City of San Marcos is in a rare situation with a 
balanced budget, and notes we are lucky to be in a place where we can allocate funds to 
keep our City going.  
 

• Committee Member Barlow also recommends having tangible Measure Q benchmarks 
on the City’s website so the community can see the impact. He also commends staff on 
their hard work balancing the budget and being fiscally responsible in their 
management of city finances. He also notes that it feels like things in the City are in a 
good track  

 
• Committee Member Smith noted it's nice to be on a committee where their input is 

valued and committee members are listened to, and also commends staff on hard work.  
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• Committee Chair Roman noted that the Committee has an important responsibility to 

communicate what is heard in the meetings around fiscal accountability to the public. 
 

9. ADJOURNMENT:  Chair Salvador Roman adjourned the meeting at 7:28 PM. 

 

 

 

       ________________________________ 

       Chair 
       Budget Review Committee 
ATTEST: 
 
__________________________________________ 
Jessany Avila, Secretary 
Budget Review Committee 
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